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Education and Culture Committee 
 

20th Meeting, 2015 (Session 4), Tuesday, 15 September 2015 
 

EU Reporter 
 
Appointment of European Union Reporter 
 
1. Subject committees and the Equal Opportunities Committee are each 

invited to appoint a European Union Reporter. 
 

2. The role of a committee’s EU Reporter is to act as a ‘champion’ for EU 
matters within the committee. This is likely to involve: 
 

 promoting the EU dimension of issues in committee meetings and  
policy debates; 

 leading on EU engagement and the development of relations with 
EU actors; 

 leading the committee’s EU scrutiny work; and 
 acting as a conduit between the committee and the European and 

External Relations Committee. 
 

3. The Committee is invited to appoint a member to serve as European 
Union Reporter. 

 
 
Clerk to the Committee 
10 September 2015 
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Scottish Parliament Infor mation C entre l ogo 

CREATIVE SCOTLAND 
This paper was prepared for the Education and Culture Committee ahead of its meeting with 
Creative Scotland (CS) to scrutinise the body’s spending decisions and outcomes.  

ESTABLISHMENT OF CREATIVE SCOTLAND 

Statutory functions 

CS replaced the Scottish Arts Council and Scottish Screen on 1 July 2010 by the Public Services 
Reform (Scotland) Act 2010.  The Act also stated that CS should have the general functions of:  

 identifying, supporting and developing quality and excellence in the arts and culture from 
those engaged in artistic and other creative endeavours 

 promoting understanding, appreciation and enjoyment of the arts and culture 

 encouraging as many people as possible to access and participate in the arts and culture, 

 realising, as far as reasonably practicable to do so, the value and benefits (in particular, the 
national and international value and benefits) of the arts and culture 

 encouraging and supporting artistic and other creative endeavours which contribute to an 
understanding of Scotland's national culture in its broad sense as a way of life 

 promoting and supporting industries and other commercial activity the primary focus of 
which is the application of creative skills. 

Role 

CS exists to support the arts, screen and creative industries across all parts of Scotland on behalf 
of everyone who lives, works or visits Scotland.  

CS sees its role as enabling people and organisations to work in and experience the arts, screen 
and creative industries in Scotland by helping others to develop great ideas and bring them to life.  

While the main way in which CS supports the creative industries is though allocating funding, its 
activities also include advocacy, development and influence. 

Relationship with the Scottish Government 

CS is an Executive non-departmental public body which operates at arms’ length of the Scottish 
Government.   

http://www.legislation.gov.uk/asp/2010/8/part/4
http://www.legislation.gov.uk/asp/2010/8/part/4
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CS has a board of 12 members, who are appointed by Scottish Ministers, following a selection 
process which is regulated by the Commissioner for Ethical Standards in Public Life in Scotland.  
In August 2015, it was announced that with four new appointments, CS’s board has achieved 
gender balance, which is a requirement the First Minister asked Scottish public bodies to achieve 
by 2020. 

Under the terms of the 2010 Act, Scottish Ministers may give CS directions (of a general or 
specific nature) as to the exercise of its functions. But the Scottish Ministers may not give 
directions so far as relating to artistic or cultural judgement in respect of the exercise of Creative 
Scotland's statutory functions. 

CS’s Board has received three letters of guidance from the Scottish Government, in 2012, 2014 
and 2015. The first letter was sent in September 2012 in response to the first wave of criticism of 
CS by the creative community (see below). 

The latter two letters have set out the Cabinet Secretary’s priorities for CS as they relate to the 
Scottish Government’s stated vision for culture and creativity (the 2014 letter) and to the Scottish 
Government’s 2014 Programme for Government (the 2015 letter) which the Cabinet Secretary 
expected to see reflected in CS’s annual plan. 

DEVELOPMENT AND IMPROVEMENT 

Critical open letters to Creative Scotland  

From June to October 2012, the Board of Creative Scotland received a number of open letters 
from artists which were critical of the organisation. The final letter, signed by 100 Scottish artists 
from a wide range of disciplines, was sent to the then Chairman of the Board, Sir Sandy Crombie, 
in October 2012.  

This letter was critical of the management style of CS, which it claimed was: 

“designed to set artist against artist and company against company in the search for 
resources.” 

The signatories asked for a fresh start for the organisation, which it considered achievable if the 
Board: 

1. Genuinely acknowledged the scale of the problem. 
2. Affirmed the value of stable two to three year funding for small arts organizations. 
3. Ended the use of business-speak and obfuscating jargon in official communication. 
4. Revisited CS policies with an eye to social and cultural as well as commercial values. 
5. Collaborated with artists to re-design over-complicated funding forms and processes. 
6. Ensured that funding decisions are taken by people with art form expertise. 
7. Established an effective system of dealing with complaints as swiftly as possible. 

Creative Scotland response to the open letters 

Sir Sandy issued a response to the letter on 9 October 2012. In his response he wrote of CS’s 
determination to engage with many people as possible, “through conversations in a range of 
places and formats in the coming months.” 

He promised to consider all the points outlined in the open letter and wrote of two sub-groups of 
Boards members who were working with staff to:  

http://www.creativescotland.com/what-we-do/latest-news/archive/2015/07/creative-scotland-board-meets-5050-gender-target
http://www.creativescotland.com/__data/assets/pdf_file/0003/25239/Fiona_Hyslop_to_Sir_Sandy_Crombie_-_September_2012.pdf
http://www.creativescotland.com/__data/assets/pdf_file/0005/26852/Fiona-Hyslops-Letter-to-Sir-Sandy-Crombie-May-2014.pdf
http://www.creativescotland.com/__data/assets/pdf_file/0019/31906/Scottish-Government-Letter-of-Guidance-2015-16.pdf
http://www.bbc.co.uk/news/uk-scotland-19880680
http://www.creativescotland.org.uk/sites/default/files/editor/09-10-12_-_David_Greig_and_others_2.pdf
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“probe further into a range of topics that can influence both how we distribute funds and 
what artists and organisations experience when dealing with us.” 

Sir Sandy also promised to address the issue of the language used by the organisation in its 
communications with artists and to simplify the paperwork required. 

On 22 October 2012, following a Board meeting, Sir Sandy issued a statement, which 
acknowledging the validity of many of the concerns.  He also said he was committed to making the 
experience of dealing with CS a more collaborative and positive one. 

On 3 December 2012, CS announced the resignation of its Chief Executive, Andrew Dixon, with 
effect from end of January 2013.  His successor, Janet Archer, took up her post on 1 July 2013. 

New management and governance structure 

Once in-post, Janet Archer announced a new management structure at CS. Her aim was to 
increase the organisation’s knowledge and expertise across the creative industries in Scotland for 
the benefit of everyone working in them. 

Janet Archer and her team also began development – in consultation with the creative industries 
throughout Scotland – of a new 10-year strategic plan and funding regime.  These developments 
are discussed below. 

Alongside this work, the CS Board produced an Action Plan for Change, setting out its 
eight commitments to: 

 put artists, creative practitioners, cultural organisations and CS staff at the heart of 
everything it does 

 enable more effective use of staff specialist knowledge and expertise, increasing autonomy 
of decision-making and increasing the visibility of, and access to, this expertise 

 create effective regular consultative forums with artists and creative practitioners and staff 
to inform policy development and increase transparency. Working with the sector to design 
the specific nature of these forums with the aim of a first open session in early 2013 

 review current funding models to enable as many organisations as possible to benefit from 
stable, multi-year arrangements. Including an end to the plans for ‘strategic commissioning’ 

 change the perceived funding hierarchy of Foundation, Flexibly Funded and Annual 
Organisations and create clear funding routes for individuals and specific time limited 
projects 

 change the content and tone of its language to increase clarity and accessibility with a re-
design of its application forms, guidance and other communications 

 emphasise the language of “support” rather than “investment” in both its values and 
operations 

 reduce efforts on activity that could be construed as promoting Creative Scotland ahead of 
artists, creative practitioners or cultural organisations.  

http://www.creativescotland.org.uk/news/statement-from-sir-sandy-crombie-22102012
http://www.creativescotland.org.uk/news/statement-from-creative-scotland-03122012
http://www.creativescotland.com/resources/our-publications/board-papers/action-plan-for-change
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AMBITIONS AND PRIORITIES 

In April 2014, CS published its ten-year strategic plan: Unlocking potential embracing ambition: a 
shared plan for the arts, screen and creative industries 2014-2024. 

The plan presented Janet Archer’s vision of Scotland in 2024 as: 

“a place where the arts, screen and creative industries are valued and recognised, where 
artists and creative people are flourishing and thriving, and where everyone, everywhere, is 
interested and curious about creativity.” 

The plan was produced following a programme of open sessions with people working in the arts 
and creative industries and using responses to an online public consultation. 

The strategic plan set out five ambitions with priorities for each ambition for the first three years: 

Ambition Priority 

Excellence and 
experimentation across 
the arts, screen and 
creative industries is 
recognised and valued 

Support individuals and organisations across Scotland to develop 
and produce high quality work 

Create space for debate, critical thinking, risk and experimentation, 
encouraging connections across the arts screen and creative 
industries, making the most of digital technologies 

Establish and signpost clear pathways to enhance careers and 
support emerging talent 

Everyone can access 
and enjoy artistic and 
creative experiences 

Ensure that everyone can engage with the work we fund whoever or 
wherever they are 

Strengthen the presentation touring and distribution of work through 
digital platforms and encouraging collaboration 

Foster an environment where participants audiences and consumers 
value and can confidently engage with the arts screen and creative 
industries 

Places and quality of life 
are transformed through 
imagination, ambition 
and an understanding of 
the potential of creativity 

Work in partnership with local authorities and others to help transform 
communities through creativity 

Support the development of infrastructure, creative hubs and 
networks that enhance visibility and value for communities 

Encourage socially engaged practice that stimulates public 
engagement and value 

Ideas are brought to life 
by a diverse, skilled and 
connected leadership 
and workforce 

Work with organisations to develop shared leadership across sectors 
that is knowledgeable, confident and ambitious 

Support the development of sustainable business models 

Strengthen the talent and skills needed to develop sustainable 
careers through sectoral partnerships including with higher education 

http://www.creativescotland.com/__data/assets/pdf_file/0012/25500/Creative-Scotland-10-Year-Plan-2014-2024-v1-2.pdf
http://www.creativescotland.com/__data/assets/pdf_file/0012/25500/Creative-Scotland-10-Year-Plan-2014-2024-v1-2.pdf
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Scotland is a distinctive 
creative nation 
connected to the world. 

Deepen artistic and creative practice through international dialogue 
and exchange 

Support international touring and showcasing in Scotland to engage 
audiences and promote cultural understanding 

Support creative organisations and practitioners to access and 
develop relevant global markets 

 
The plan also included an indication of what the successful implementation of these ambitions 
would be. For example: 

 Artists and creative people are supported both financially and empathetically, so they have 
time and space to develop their practice and produce thoughtful, inspiring, high quality work 

 People can access arts and culture through widespread digital access, as well as live 
events and performance, on screen and in exhibitions 

 Closer collaboration with other national agencies including heritage, language, local 
authorities, artists, arts organisations and creative enterprises, leads to the best use of 
resources across urban and rural communities 

 Arts, screen and creative industries across Scotland are connected, more visible and create 
more employment opportunities 

 New creative business models provide stability and new opportunities for individuals and 
organisations 

 World-class ideas stimulate new income streams and advance planning unlocks artistic, 
creative and economic opportunity 

 Long-term relationships and partnerships are in place that maximise benefits and impact for 
artists, creative practitioners and audiences in Scotland and abroad. 

CS does not expect everyone who receives funding from it to fulfil every ambition and priority, but 
it does hold itself accountable against them and will report on its success in achieving them. In 
order to achieve this CS will develop clearer funding agreements with funded organisations. 

CONNECTING THEMES 

In addition to its ambitions, CS has four connecting themes that inform its work: creative learning; 
digital; environment; and equalities and diversity.  

Although funded organisations are not required to meet all of the ambitions and priorities as part of 
funding applications, evaluation and reviews Creative Scotland does asks organisations to say 
what they are doing to achieve the four connecting themes. 

Creative Learning 

In 2013, Creative Scotland published a Creative Leaning Plan for Scotland. It was the result of 
work by a partnership of organisations working across Scotland in education and creativity and 
sets out a vision for creativity in education over the next 10 years. The partners - Creative 
Scotland, Education Scotland, Scottish Government, College Development Network, and 
Association of Directors of Education in Scotland, Skills Development Network, General Teaching 

http://www.creativescotland.com/what-we-do/the-10-year-plan/connecting-themes
http://www.creativescotland.com/resources/our-publications/plans-and-strategy-documents/scotlands-creative-learning-plan-2013
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Council for Scotland and the Scottish Qualification Authority – each planned to implement a series 
of actions aiming to raise the quality and quantity of creative learning opportunities throughout 
Scotland. 

Digital 

As technological advances are rolled out, and new digital channels emerge, CS is committed to 
supporting the arts, screen and creative industries in fully utilising all the benefits that the internet 
and new digital tools can bring. 

To support this, CS has introduced TTS.Digital, which is a funding programme designed to inspire 
digital creativity in young people. It will support a series of projects led by young people and 
working with a collaboration of arts organisations with technology partners. TTS.Digital is part of 
Time to Shine, Scotland's National Youth Arts Strategy. 

Environment 

CS will work with partners to encourage environmentally sustainable behaviours in individuals and 
organisations across the arts and creative industries and among audiences, supporting funded 
organisations to adopt sustainable behaviours and report their contribution to reducing carbon 
emissions. 

Set up in 2011, Creative Carbon Scotland is a partnership of arts organisations (including Creative 
Scotland, Festivals Edinburgh, Federation of Scottish Theatre and the Scottish Contemporary Art 
Network), working to put culture at the heart of a sustainable Scotland. The partners believe that 
cultural and creative organisations have a significant influencing power to help shape a 
sustainable Scotland for the 21st century. 

Creative Carbon Scotland runs two simple accreditation schemes – the Green Arts Initiative and 
Green Crafts Initiative which provide individuals and organisations with the support and tools they 
need to become greener and let audiences and the public know what they are doing. 

Equalities, Diversity and Inclusion 

CS requires funded organisations to mainstream equalities in their planning, programming 
and audience development through the Promoting Equalities Programme (PEP). 

In 2013, as part of its Promoting Equalities Programme, CS had set out its first Equalities 
Outcomes 2013-2015, which will be renewed in 2017. 

In April 2015, Creative Scotland published its second biennial report on its equality work: 
Equalities, Diversity and Inclusion Report 2015. 

During 2015/16 CS is undertaking a major review of Equalities, Diversity and Inclusion (EDI). It is 
hoped that the review will help CS internally and externally promote wider and more diverse 
representation, employment and leadership in the arts and culture in Scotland. 

ALLOCATION OF FUNDS 

Creative Scotland is responsible for distributing funding for the arts, screen and creative industries 
from two primary sources, the Scottish Government and the National Lottery. 

During 2014/15, Creative Scotland changed the way it distributes its funding, with the aim of 
simplifying the process for individuals and organisations. From October 2014, Creative Scotland 
funding routes are: 

http://www.creativescotland.com/funding/funding-programmes/targeted-funding/tts-digital
http://www.creativecarbonscotland.com/
http://www.creativecarbonscotland.com/project/the-green-arts-initiative-2/
http://www.creativecarbonscotland.com/project/the-green-crafts-initiative/
https://view.officeapps.live.com/op/view.aspx?src=http%3A%2F%2Fwww.creativescotland.com%2F__data%2Fassets%2Fword_doc%2F0011%2F23411%2FCreative-Scotland-Equalities-Outcomes-May-2013.doc
https://view.officeapps.live.com/op/view.aspx?src=http%3A%2F%2Fwww.creativescotland.com%2F__data%2Fassets%2Fword_doc%2F0011%2F23411%2FCreative-Scotland-Equalities-Outcomes-May-2013.doc
http://www.creativescotland.com/__data/assets/pdf_file/0004/31279/Equalities,-Diversity-and-Inclusion-Report-April-2015.pdf
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 Regular Funding for organisations for at least three years 

 Open Project Funding for individuals and organisations 

 A small number of targeted development funding programmes which have specific priorities 
or shared goals with other agencies. Within this will be a number of funds – sometimes 
called ‘devolved funds’ - which are delivered by partner organisations on behalf of CS. 

Regular Funding 

Regular Funding seeks to ensure Scotland has a wide range of arts and creative organisations 
through which artists and creative people can deepen and deliver their work, their engagement 
with the public, and their professional networks. Regular funding is seen as one of the key means 
by which the ambitions, priorities and connecting themes highlighted in the 10 year strategic plan 
will be addressed. It is expected to provide stable support for a range of organisations/consortia 
across Scotland who could make an important contribution to the development of the arts and 
creative industries, enabling them to plan and deliver activities over a 3 year period. 

The overall budget for this programme was expected to be £100m over the 3 year period from 
April 2015 to March 2018. The budget is made up of a mixture of Scottish Government and 
National Lottery funding. The minimum amount of funding available through regular funding is 
£150,000 over 3 years per organisation/consortium. 

The decision on the first recipients of the Regular Funding was announced at the end of October 
2014 and the funds were awarded for the period April 2015-March 2018.  

119 organisations are receiving the Regular Funding: 20 who are new to long term funding, 31 
moved from annual funding, 26 moved from 2 year funding and 42 remaining on 3 year funding. 

Geographically, the 119 funded organisations cover 21 of Scotland's 32 Local Authorities, the 
geographic spread of previous versions of regular funding had reached to 17 Local Authorities. 

Open Project Funding 

Available to both individuals and organisations working across Scotland in the arts and creative 
industries, Open Project Funding replaced most of the project based funding programmes 
previously operated by Creative Scotland. 

Open Project Funding is expected to support a wide range of projects and activity including: 

 projects that develop skills or artistic practice 
 projects that create something new and of high quality 
 projects which either present work to audiences, or which try to develop and reach new  

audiences (including those hard to reach) 
 projects which encourage more people to get involved in artistic and creative activity 

Support is available for activity and projects of different size, scale and duration – and for up to 2 
years in duration. Awards range from £1,000 to £100,000, although CS will, in exceptional cases, 
also consider applications up to £150,000.  

Budgets for 2015-16 are still being finalised, but it is anticipated that the annual budget will be 
around £12m, coming predominantly from National Lottery funds. 

CS published its guidelines on this funding in late September 2014 and the first awards (for a 
period up to 2 years) were made in November 2014. 

http://www.creativescotland.com/__data/assets/excel_doc/0006/29229/Regularly-Funded-Organisations-2015-18-v1-2.xlsx
http://www.creativescotland.com/funding/latest-information/funded-organisations/regularly-funded-organisations-2015-18/the-portfolio/regular-funding-map
http://www.creativescotland.com/__data/assets/pdf_file/0003/28695/The-Guide-to-Open-Project-Funding-2014-15-v1-1.pdf
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In April 2015, CS announced that it had made 99 awards of between £1,500 and £100,000 to 
individual artists and organisations from February – March 2015. 

Targeted Funding 

Targeted Funding is used to address specific activities and development needs in an art form, 
specialism, or place, and can be shaped in response to sector reviews, strategic planning or 
consultation with external partners. Funds allocated by the Scottish Government for specific 
purposes (such as the Youth Music Initiative, and CashBack for Creativity) and lottery funds for 
Film and Television development come under Targeted Funding.  

In addition, a small number of funding programmes which have shared goals with other agencies 
also fall under the Targeted Funding, including a number of funds, sometimes called devolved 
funds, which are delivered by partner organisations. These partner organisations include: Highland 
Youth Arts Hub; Scottish Council for Voluntary Organisations (SCVO); the Scottish Book Trust and 
the Scottish Documentary Institute 

A full list of the targeted funds is provided in the Annual Plans (See Annex B). The bodies who 
receive funds from these targeted funds are listed in the awards listings which are produced every 
month. 

Monitoring 

Once Funding has been awarded, Creative Scotland has to monitor the Project to make sure that 
the money, from either the grant in aid or the lottery funds, is being used for the purposes for 
which it was given. 

Support for commercial organisations 

CS also delivers a modest portfolio of investment to commercial organisations able to repay their 
funding, enabling CS to recycle subsidy and benefit others. CS is also interested in exploring how 
it might develop an approach to resourcing creative capital, helping artists and creative people 
develop and refine ideas which can feed their work and help sustain an economic base for growth 
and development. 

Comments on the new funding regime 

There does not appear to have been the same volume of complaints about the funding granted by 
CS in 2014-2015, as there was in 2012. There was some criticism, which highlighted that 28 
organisations which had received money in 2014-15 were declined regular funding for 2015-18.  

This includes bodies such as Aberdeen’s sound festival of contemporary music have received no 
funds and the Royal Lyceum Theatre and Traverse Theatre in Edinburgh, received substantial 
cuts, which, was reported, could affect future programming. 

In contrast, the Scottish Youth Theatre (SYT), which also did not receive regular funding, has 
secured direct funding from the Scottish Government for the next three years. 

ANNUAL PLANS  

CS produces an annual plan which outlines its work programme.  While the most recent annual 
plan is for 2015-16, the discussion below centres on the plan for 2014-15.  This is to inform 
consideration of CS’ current objectives and whether they have been met. 

http://www.creativescotland.com/what-we-do/latest-news/archive/2015/04/2m-open-project-funding-awards-boost-cultural-activity-across-scotland
http://www.creativescotland.com/funding/funding-programmes/funds-delivered-by-partners
http://www.creativescotland.com/funding/latest-information/awards-listings
https://www.list.co.uk/article/69034-opinion-what-next-for-the-creative-scotland-funding-losers/
http://www.sound-scotland.co.uk/
http://www.creativescotland.com/resources/our-publications/plans-and-strategy-documents/annual-plans
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Scottish Government’s guidance on the content of annual plan 

In her letter of guidance to the CS board in 2014 the Cabinet Secretary set out her priorities which 
she expected to appear in CS’s annual plan for 2014-15. These key points included that CS: 

 recognise the intrinsic value the Scottish Government places on culture in its own right and 
champion the fundamental public good that is arts funding 

 communicate the social and economic value of culture and the arts 

 enable a growing contribution from cultural and creative industries to employment and 
economic output 

 promote and support the critical value that culture and creativity play in the context of 
"place", and how they help to empower, enrich and shape our communities 

 develop creative and meaningful approaches to improving access and participation, in order 
to enable all of Scotland's communities to benefit from the great cultural wealth in Scotland 
and internationally. 

The Cabinet Secretary also asked the board to: 

 be as robust as possible in setting outcomes and deliverables against which success can 
be measured.  

 see how the use of the new Performance Management Framework, agreed by the Board, 
would bring out tangible evidence of the real difference that Creative Scotland makes to 
both the Arts, Screen and Creative Industries, and the audiences that enjoy them 

 progress the Scottish Government’s  public service reform agenda: 

o identify wider cross-cutting benefits for itself and other organisations  

o increase broader public value beyond its support for the artistic, screen and creative 
industries sectors  

o enable improved efficiency and effectiveness by support increased collaboration 
either, with Procurement Scotland, ensuring that CS share in the best public sector 
deals for goods and services, or via partnership working and sharing services across 
the cultural public body landscape. 

 Help develop the creative industries: 

o develop a robust approach to supporting film and media  

o produce a clear and achievable plan for the growth of the screen industries and the 
development of cross platform media as a means of extending access to art, culture 
and creativity. 

 support the Scottish Government’s international agenda: 

o maximise opportunities to deliver the Glasgow 2014 Cultural Programme, in 
partnership with Glasgow Life and the other Games partners 

o working closely with officials to ensure that CS’s international agenda reflects the 
Scottish Government's own international agenda and International Framework 

http://www.creativescotland.com/__data/assets/pdf_file/0005/26852/Fiona-Hyslops-Letter-to-Sir-Sandy-Crombie-May-2014.pdf
http://www.gov.scot/Resource/0047/00473547.pdf
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o ensuring CS’s work is complementary to the Government’s work, thereby maximising 
individual and collective investment 

 continue to boost creative and cultural opportunities for children and young people 
throughout Scotland, through the use of innovative digital technology to engage with young 
people and provide creative resources for them across Scotland 

 encourage youth employment including modern apprenticeships and the graduate 
internship scheme 

 promote Gaelic language and culture 

 complete development of a Scots language plan. 

Annual Plan for 2014-15 

The annual plan for 2014-15 contained CS’s priorities for the next 12 months, for each of its 
ambitions which reflected the Cabinet Secretary’s priorities: 

Ambition Priority 

Excellence and 
experimentation across 
the arts, screen and 
creative industries is 
recognised and valued 

Establish a portfolio of regularly funded organisations across the 
breadth of Scotland, supported by sustainable three-year funding 
from April 2015 to March 2018 

Support individual artists, practitioners and organisations to develop 
and produce high quality work across Scotland through our open 
project funding 

Develop an artistic assessment framework that supports 
organisations and Creative Scotland to consider the artistic quality of 
their work and develop quality performance measures for future 
years. 

Everyone can access 
and enjoy artistic and 
creative experiences 

Ensure that through our regular and open funding we support 
organisations that are strengthening touring networks and the 
distribution of work across Scotland 

Encourage the individual artists, practitioners and organisations that 
we support to actively consider the needs of audiences and 
participants in both their programming and approach 

Continue to work in partnership with local authorities to increase 
opportunities for people to engage and participate in the arts, screen 
and creative industries in their locality, in particular through Place 
Partnerships and Creative Place Awards 

Through the creative learning strategy Time to Shine we will support 
opportunities for children and young people to participate in art and 
creative practice 

Share research and knowledge, including analysis of annual return 
data of funded organisations, that helps artists and organisations to 
better understand their audiences and potential barriers to 
engagement and participation. 

http://www.creativescotland.com/__data/assets/word_doc/0003/26715/Creative-Scotland-Annual-Plan-2014-15-Text-Only-v1-2.doc
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Places and quality of life 
are transformed through 
imagination, ambition 
and an understanding of 
the potential of creativity 

Strengthen our partnerships with local authorities, COSLA and 
VOCAL, cultural enterprise agencies and others to increase 
opportunities for people to engage and participate in the arts, screen 
and creative industries in their locality 

Support activities through all of our funding routes that develop 
opportunities for communities to participate in art and creativity, 
encouraging artists, creative practitioners, and organisations to work 
collaboratively with communities and to consider local needs 

Support community involvement in cultural planning in their locality, 
in particular through Place Partnerships and Creative Place Awards 

Research and share examples of cultural regeneration across 
Scotland  

Allocate staff resources to provide an overview and advice on 
designated localities 

Ideas are brought to life 
by a diverse, skilled and 
connected leadership 
and workforce 

Support a portfolio of organisations in receipt of regular funding that 
actively take a leadership role in their art form, sector or locality 

Consult with, and support, organisations and individuals in 
developing long-term strategies for their sector 

Support organisations to become more resilient in their operational 
and business models through our regular and open project funding 

Work to develop partnerships across public agencies, education and 
organisations to develop talent and skills within the arts, screen and 
creative industries 

Strengthen our partnerships through Scotland’s Creative Industries 
Partnership, to develop and publish a strategy for supporting creative 
industries 

Support organisations and activity offering talent and skills 
development opportunities for artists and creative practitioners 
through our regular and open project funding. 

Scotland is a distinctive 
creative nation 
connected to the world. 

Support artists, creative practitioners and organisations to engage 
with international artists and creative practices 

Support the touring and showing of international work in Scotland, 
through activity such as festivals and showcases 

Support artists, practitioners, filmmakers and broadcasters to create 
work in Scotland 

Develop and publish an International Strategy acknowledging the 
international cultural and economic strategies of the Scottish 
Government and partner agencies such as the British Council 

Support organisations and individuals to attend international 
business-to-business showcases, international touring and events. 
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NATIONAL OUTCOMES 

The annual plans include a table (see Annex A for the table from the latest annual plan for 2015-
16), indicating how CS is aligning its objectives to the Scottish Government’s National 
Performance Outcomes. The underlying National Indicators used to measure the performance of 
CS and its funded bodies are to: 

 Increase cultural engagement  

 Improve Scotland's reputation  

The Scottish Government’s webpages provide information on the progress made in achieving 
these outcomes. 

For the indicator on increasing cultural engagement the Government reported, in August 2014, 
that: 

“Between 2012 and 2013, the percentage of adults who engaged in culture has increased 
by 1.3 percentage points, from 89.6% in 2012 to 91.0% in 2013. The wording of the 
question used to gather the information was changed in the Scottish Household Survey, 
meaning data in 2012 was not comparable with 2011 and previous years. 2013 data 
provides the first comparable data using the new question wording. 

Previously, the data remained fairly stable since it was first collected in 2007 but showed a 
slight increase in 2011”. 

For the indicator on improving Scotland’s reputation in 2014 the Government reported that: 

“Scotland's overall score on the Anholt-GfK Roper Nation Brands IndexSM (NBI) was 61.8 in 
2014, an increase of 1.7 points from the last measurement in 2012 (60.1) and an increase 
of 1.6 points from the baseline score of 60.2 (2008) […]. This is the first year since the 
baseline that Scotland’s NBI score has seen an increase above the level set out in the 
criteria for recent change.” 

One of the factors used in this index to measure a country’s reputation is culture. The company 
appears to ask people in other countries their opinion of Scotland’s heritage and their appreciation 
for its contemporary culture, including film, music, art, sport and literature. 

In the ten-year strategic plan CS also stated it would produce, at the start of each financial year, 
an overview of the current development needs of the arts, screen and creative industries. These 
companion pieces have not been updated since June 2014. 

ANNUAL REPORT AND ACCOUNTS 

The latest available Annual Report and Accounts covers the year ending 31 March 2014. The 
annual report covering the annual plan for 2014-15 should be published in September. 

The latest annual includes the following table: 

http://www.gov.scot/About/Performance/scotPerforms/indicator
http://www.gov.scot/About/Performance/scotPerforms/indicator/culture
http://www.gov.scot/About/Performance/scotPerforms/indicator/reputation
http://www.creativescotland.com/what-we-do/companion-pieces
http://www.creativescotland.com/__data/assets/pdf_file/0010/30034/Annual-Report-and-Accounts-March-2014.pdf
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In addition CS also produces an Annual Report and Accounts on its National Lottery Distribution 
Fund, again the latest version covers the year ending 1 March 2014. 

GLASGOW 2014 CULTURAL PROGRAMME 

In June 2015 Creative Scotland and Glasgow life published the evaluation report they 
commissioned on the Glasgow 2014 Cultural Programme. The National Lottery had contributed 
£9.7 million to the Cultural Programme: this funding was administered by Creative Scotland. 

The final section of the report focuses on to what degree the Cultural Programme can be 
considered to have been successful and what lessons can be learned. 

Creative Scotland had agreed that it would measure the success of the Cultural Programme in 
terms of the number and quality of opportunities for artists, the level of audience engagement, and 
whether a contemporary image of Scotland had been projected to the world. The report does not 
appear to provide evidence of CS’s measures of success. 

Creative Scotland's focus had been the Scotland-wide Culture 2014 strand, working to ensure that 
its benefits were maximised across Scotland, the UK and internationally, and that it connected with 
Year of Natural Scotland 2013 and Year of Homecoming 2014. 

According to the evaluation report CS the success of the cultural programme exceeded what they 
had imagined was possible. Creative Scotland’s Deputy Chief Executive, was quoted as saying 
that: 

“execution and delivery were both exceptional and as a body of work it was unique with rich 
diversity of high quality, including moments of intimacy as well as scale.” 

  

http://www.creativescotland.com/__data/assets/pdf_file/0011/30035/National-Lottery-Annual-Report-and-Accounts-March-2014.pdf
http://www.creativescotland.com/__data/assets/pdf_file/0017/31670/Glasgow-2014-Cultural-Programme-Evaluation-Overarching-Report-v1-1.pdf
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SECTORAL REVIEWS AND NATIONAL STRATEGIES 

Since its establishment, Creative Scotland has commissioned a number of Sectoral reviews, some 
already undertaken, e.g., film and dance; and some still to begin, e.g. craft and the visual arts. 
These reviews are intended to feed into work on a broader Arts Strategy. 

CS has already provided input to, or been responsible for, other Scottish strategies, including: 

 Time to Shine: national youth art strategy: the Education and Culture Committee held an 
evidence session on this strategy on 13 January 2015. It took evidence from a variety of 
youth groups involved in the strategy. 

 Creative Scotland on Screen: film strategy 2014-17: the Economy, Energy and Tourism 
Committee’s inquiry into the Economic Impact of the Creative Industries, included an 
examination of the strategy and CS’s collaborative working in this sector. There is further 
information on the inquiry report later in this paper. 

PARTNERSHIPS 

In addition to the partnership activities and collaborative working already mentioned Creative 
Scotland: 

 chairs the SCIP (Scotland’s Creative Industries Partnership) 

 has jointly funded, with Scottish Funding Council, its new Director of Creative Industries. 

PUBLIC FUNDING OF CULTURE IN SCOTLAND 

The Scottish Government funds a number of Scottish cultural bodies, including: Creative Scotland 
(the lead body for the arts in Scotland), the National Collections and the National Performing 
Companies. 

The following chart provides information from the Scottish Government’s draft budget for 2014-15 
and shows the Culture budget in £m: 

 

 
Additional capital funding was made available in 2014-15 and 2015-16 to enable increased 
spending on maintenance and repair of the culture estate. This included capital investment in the 
V&A at Dundee project and the refurbishment of the Theatre Royal in Glasgow 

http://www.creativescotland.com/resources/our-publications/sector-reviews
http://www.creativescotland.com/__data/assets/pdf_file/0016/21328/Time-To-Shine-Scotlands-Youth-Arts-Strategy.pdf
http://www.scottish.parliament.uk/parliamentarybusiness/CurrentCommittees/84817.aspx
http://www.creativescotland.com/__data/assets/pdf_file/0007/28915/Creative-Scotland-On-Screen-Film-Strategy-2014-17.pdf
http://www.scottish.parliament.uk/parliamentarybusiness/CurrentCommittees/84491.aspx
http://www.gov.scot/Topics/ArtsCultureSport/arts/Archive/creative-industries/creative-industries
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The Other Arts includes money for the Arts and Business, the Youth Music Initiative and the 
International Touring Fund. 

ECONOMY, TOURISM AND TRANSPORT COMMITTEE’S INQUIRY 

In early 2015, the Economy, Tourism and Transport Committee carried out an inquiry into the 
Economic Impact of the Film, TV and Video Games Industries in Scotland. The Committee 
published its inquiry report on 31 March 2015. 

The Scottish Government published its response to the report on 28 May 2015. The response 
included input from other bodies including Creative Scotland. Creative Scotland’s responses to the 
Committee’s recommendations included: 

Committee’s recommendation Creative Scotland’s response 

The Committee recommends that Creative 
Scotland considers how it can target its funding 
to stimulate private sector investment and works 
with the film industry to ensure it is aware of the 
different sources of funding available and how 
to access them. 

This is already built into Creative Scotland's film 
funding approach. However, in response to this 
recommendation, Creative Scotland will develop 
and implement a clearer approach to offering 
advice and guidance on venture capital and 
private investment from across the UK and 
Europe. 

In addition, the Committee may wish to note 
that guidance for the £4m National Lottery Film 
Fund for 2015-16 has also been improved in 
line with observations made in the Film Sector 
Review; subsequent commitments made in 
Creative Scotland's Film Strategy and taking 
into consideration recommendations made by 
the production sector. 

To compete successfully with the rest of the UK 
it is essential that Scotland's film, animation and 
TV industries are able to fully capitalise on the 
UK film and TV tax incentives to increase 
independent film production and investment in 
these industries. The Committee therefore 
encourages Creative Scotland to ensure that 
companies are fully aware of these tax 
incentives and their benefits. 

In implementing its Film Strategy, Creative 
Scotland will work to better promote the advice 
and guidance it offers. Experience to date 
suggests that the sectors are aware of the tax 
incentives available. A rise in the film tax credit 
to 25% of all qualifying expenditure (currently 
25% up to £20 million and 20% thereafter) was 
announced in the 2015 budget. While this may 
have a limited impact on the Scottish 
indigenous sector, this might attract major 
productions to film in Scotland. Therefore, 
wherever possible, the Scottish Government will 
lobby the UK Government for additional tax 
incentives, drawing on the experience of MG 
ALBA who have been involved in discussions 
with them on changes to the corporate tax 
regime and the possibility of this being extended 
to indigenous minority language broadcasting. 

The separate and distinct remits of Scottish 
Enterprise and Creative Scotland are acting as 
a barrier to working cohesively to effectively 
support the film industry. The Committee 

The Scottish Government expects, and will 
make it clear, that public agencies must and will 
make more effort to coordinate and provide 
complementary support services focused not on 

http://www.scottish.parliament.uk/S4_EconomyEnergyandTourismCommittee/Inquiries/Creative_industries_-_final_report.pdf
http://www.scottish.parliament.uk/S4_EconomyEnergyandTourismCommittee/Inquiries/SG_Letter_and_response_in_one_doc.(1).pdf
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recommends that the Scottish Government 
provides direction to Scottish Enterprise and 
Creative Scotland to work in partnership in 
order to support the economic and cultural 
needs of the film industry, and reviews their 
performance annually against a specific 
performance indicator. 

their internal processes, but on the needs of the 
sectors they serve. It is the view of the Scottish 
Government and the public sector agencies that 
cultural and commercial imperatives 
complement each other in a positive way. 

The work that we collectively deliver offers 
significant benefit to the sector, however we 
acknowledge that our communication for the 
suite of services needs to be improved and in 
recognition of that, a series of workshops for the 
industry has been put in train to discuss and 
agree what can be done to co-ordinate and 
align our communication with the sector 
regarding the support that is currently available. 
Some of these workshops have already taken 
place between the main agencies (e.g. 
Business Gateway, Scottish Enterprise, 
Creative Scotland and Skills Development 
Scotland). Actions agreed include: 

• To strengthen the role of Business Gateway 
as an entry point for the Creative Industries, 
seeking advice and support from the public 
sector. 

• To enhance the visibility of SCIP and all of its 
partner agencies and generate clarity on the 
support they individually and jointly offer. 

• To develop clear links between the websites of 
Business Gateway, Scottish Enterprise, 
Creative Scotland and other SCIP partners, so 
that organisations and individuals can be clearly 
directed to available support and resources and 
to ensure consistency across relevant agencies. 

Further workshops with the creative industries 
are planned over the summer months to help 
explain, and better identify, the support services 
available to the sector. Creative Scotland and 
Scottish Enterprise will also agree a 
Memorandum of Understanding to clarify 
respective roles and set out effective joint 
working and this will be published by August 
2015. 

The Scottish Government is not convinced that 
it would be helpful to review performance 
against one specific indicator, but suggests that 
we will continue to monitor and reflect on 
performance through the agreed sponsorship 
relationship, such as the Letters of Guidance 
with Creative Scotland and Scottish Enterprise 
which provide strategic direction on priorities, 
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linked to the Programme for Government and 
through their annual reports. Performance will 
also be reviewed against current and future 
strategies, for example, the Film Strategy 2014-
17 and Creative Industries Strategy 2015-18. 

The Committee recommends that Creative 
Scotland undertakes a review of the animation 
industry, to gain an understanding of the 
support it requires to grow, and includes 
representatives from the industry in the 
membership of the Digital Media Leadership 
Group, and any film industry leadership group, 
once established. 

The Scottish Government accepts this 
recommendation and has advised Creative 
Scotland to lead on this review, in consultation 
with the Scottish Animation Network. A brief will 
be agreed and progress monitored by Creative 
Scotland who will then publish their findings. 
MG ALBA and Highlands and Islands Enterprise 
will also actively engage in and inform the 
review as both have previous experience of 
working with animation companies. 

There is clearly some confusion in the TV 
industry about the individual and shared roles 
and responsibilities of Creative Scotland and 
Scottish Enterprise in supporting the sector. The 
Committee recommends that both agencies 
work with the industry to clarify their respective 
and complementary roles and the support 
available to the TV sector. 

Creative Scotland and Scottish Enterprise will 
ensure their respective roles and responsibilities 
are clearly understood and communicated to 
the TV working group and across the sector. 
Skills Development Scotland has also been 
invited to participate in the TV Working Group. 
As previously mentioned, all agencies will host 
industry workshops over the summer months to 
clarify respective roles and responsibilities and 
support available. 

Highlands and Islands Enterprise also have a 
remit to support the screen sector. This is 
outlined in their recent Creative Industries 
Strategy and focuses on engaging with the TV 
Working Group through the trade network. HIE 
host a wide range of TV workshops throughout 
the year to encourage collaboration and joint 
working. HIE also work closely with MG ALBA 
who deal significantly with Scottish independent 
production companies and have a unique 
approach to contracts with independent 
companies. 

 

The Committee’s report was the subject of a debate in the Scottish Parliament on 3 September 
2015. 

Francesca McGrath 
Senior Researcher 
September 2015 
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Annex A copied from Creative Scotland Annual Plan 2015-16 

 

 

http://www.creativescotland.com/__data/assets/pdf_file/0010/32014/CS-Annual-Plan-15-16.pdf


 19 

Annex B 

Table copied from the Annual Plan 2014-15: GIA is the Scottish Government Grant in Aid 
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Table copied from the Annual Plan 2015-16 

 



Agenda item 5  EC/S4/15/20/3 

Education and Culture Committee 
 

20th Meeting, 2015 (Session 4), Tuesday, 15 September 2015 
 

Creative Scotland 
 

1. The Committee will take evidence from Creative Scotland (CS) as part of its 
work in scrutinising the spending decisions and outcomes of five main public 
bodies under its remit.   

2. Ahead of the evidence session, the Committee invited CS to provide details of 
its work across some specific themes as well as responding to some generic 
questions that were directed at all five of the public bodies.  CS’ response is 
included as Paper 3.   

3. We also invited views from the public on these themes.  15 submissions were 
received and these are available on the Parliament website.[1] 

4. Background on the role and operation of CS is included in a SPICe briefing, at 
Paper 2. 

 

Clerk to the Committee 

10 September 2015 

                                                           
[1] Submissions are available at: 
http://www.scottish.parliament.uk/parliamentarybusiness/CurrentCommittees/90748.aspx  

http://www.scottish.parliament.uk/parliamentarybusiness/CurrentCommittees/90748.aspx
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1. Introduction 

88% of people in Scotland agree that there should be public funding for arts and creative 
activity. (Source: TNS Omnibus survey, September 2014) 

This is a figure that not only reflects the high level of cultural confidence amongst the 
people of Scotland, but also how highly Scotland values its arts, culture and creativity 
and how deeply it recognises the benefits that creativity delivers for everyone’s lives 
through empowering and connecting communities and enabling citizens to realise their 
potential in every which way. 

People in Scotland understand that public funding for arts and culture supports jobs and 
skills development, broadens our minds and generates ideas, making life better for 
people and communities. 

In short, the people of Scotland understand that creativity matters. 

In 2014 Creative Scotland published a 10 year plan which builds on this. This plan is 
predicated on the following vision. 

“Everyone actively values and celebrates arts and creativity as the heartbeat for our lives 
and the world in which we live; which continually extends its creative imagination and 
ways of doing things; and where the arts, screen and creative industries are confident, 
connected and thriving.” Unlocking Potential, Embracing Ambition, a shared plan for the 
arts, screen and creative industries, 2014. 

What follows is our response to a broad ranging set of questions issued by the Scottish 
Parliament’s Education and Culture Committee. 

This response aims to answer the questions set by the Committee while also underlining 
the social, economic, and intrinsic value that creativity delivers for the people of 
Scotland, led by the many artists, creative organisations, businesses and public bodies 
that we support who work in, or engage with, the arts, screen and creative industries in 
Scotland. 

Submission date: 28/08/15 
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http://www.creativescotland.com/what-we-do/the-10-year-plan


 

 

   

 
       

 
             

          
   

            
     

         

          
  

      

             
 

     
 

          
            

             
 

        
          

           
      

 

                    
           

          
   

        

    
     

             
 

           

        
          

               
    

             
           

 

2. Who we are and what we do 

Creative Scotland is the national public body that supports the development of arts, 
screen and creative industries across all parts of Scotland. We enable people and 
organisations in Scotland to work in and experience the arts and creative sectors. We do 
this by helping others to create culture through developing great ideas and bringing 
them to life. 

We aim to achieve this vision through four key functions: 

•	 Funding support for individuals and organisations working in the arts, screen 
and creative industries. 

•	 Advocacy on behalf of these sectors, both nationally and internationally. 

•	 Development support for these sectors so that they can continue to grow and 
thrive. 

•	 Influencing others to understand the value that the arts, screen and creative 
industries deliver. 

Creative Scotland’s overall budget for 2015/16 is £88.5m, which we receive from the 
Scottish Government (60%) and the National Lottery (40%). We distribute this funding 
to the sectors we serve through three funding routes: Regular Funding over three years 
for organisations; Open Project Funding for individuals and organisations for 
programmes of work for up to two years; Targeted Funding to support specific sectors 
(including Film and TV drama funding), time limited projects and initiatives. 

In April 2014 we published a Strategic Plan, Unlocking Potential, Embracing Ambition, 
which presents a shared vision for the arts, screen and creative industries for the next 
10 years. 

At the heart of this plan is a set of five ambitions which provide a focus for our work and 
reflect what we want to see achieved, in collaboration with the sectors we support: 

•	 Excellence and experimentation across the arts, screen and creative industries is 
recognised and valued. 

•	 Everyone can access and enjoy artistic and creative experiences. 

•	 Places and quality of life are transformed through imagination, ambition and an 
understanding of the potential of creativity. 

•	 Ideas are brought to life by a diverse, skilled and connected leadership and 
workforce. 

•	 Scotland is a distinctive creative nation connected to the world. 

These ambitions inform Creative Scotland’s priorities, funding approach and decisions, as 
well as our own organisational development over the period 2014 – 2017. 

Alongside this, each year we publish an Annual Plan which sets out our work and 
budgets for each year. 

We also publish all of the funding awards that we make on a regular basis on our 
website and we promote this information via news releases and via social media 
channels. 

Submission date: 28/08/15 
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http://www.creativescotland.com/funding
http://www.creativescotland.com/what-we-do/the-10-year-plan
http://www.creativescotland.com/what-we-do/annual-plan
http://www.creativescotland.com/funding/latest-information/awards-listings
http://www.creativescotland.com/what-we-do/latest-news


 

 

   

 

     

            
       

 
        

    

            
    

          
      

  

               
             

   
        

      
       

           
       

       
   

             
         

       

             
           

         

            

             
              

       
 

       
     

  

              
           

            

          

       

     

3. Submission to the inquiry 

Creative Scotland welcomes this Inquiry as a further, valuable contribution to continued 
efforts to help deliver, not just economic sustainability in the arts, screen and creative 
industries in Scotland, but also the ability to support these sectors to thrive and grow 
and continue to produce work of artistic and creative excellence that is recognised and 
valued at home and abroad. 

Within that context, this submission responds to the Inquiry questions set by the 
Education & Culture Committee. 

3.1 The extent to which the new strategic and operational changes have helped 
Creative Scotland move towards meeting its objectives and rebuilding its 
relationship with the sector. 

Creative Scotland was formed in 2010 as part of Public Sector Reform which resulted in 
the merger of Scottish Screen and the Scottish Arts Council. The new organisation 
inherited the responsibilities of the two previous organisations plus additional 
responsibilities for the creative industries. No significant additional budgets were 
provided to accompany these additional responsibilities. Significant operational cost 
savings, including in terms of staffing, were delivered. 

As a result, structural and strategic changes were required and these were set out in the 
organisation’s first Corporate Plan published in March 2011. There followed a period of 
significant unrest and increasingly vociferous dissatisfaction with Creative Scotland’s 
operations and strategic direction. 

As a consequence, in December 2012, the Board of Creative Scotland made a series of 
robust commitments to change and the Senior Leadership Team developed a subsequent 
action plan aimed firmly at delivering this change. 

Since December 2012, the work of Creative Scotland has been firmly focused on 
rebuilding positive, professional and transparent relationships with those we are here to 
support across the arts, screen and creative industries in Scotland. 

The key elements of that work over the past two years have included: 

•	 March to April 2013: We embarked on a series of Open Sessions across 
Scotland to enable us to hear directly from the people and organisations we are 
here to support, to listen to their concerns and to build their feedback and ideas 
into our future operations and strategy. These sessions were very well attended 
and hugely positive with the open debate and content captured and made freely 
available on a dedicated website and via social media: 
http://www.csopensessions.com/archive-content/ 

•	 July 2013: A new Chief Executive, Janet Archer, was appointed who has led a 
comprehensive programme of change at Creative Scotland aimed at delivering on 
the Board commitments. She initially focused on three areas of work. 

o	 Developing a new 10 year plan and associated strategies. 

o	 Introducing a clearer, simpler funding approach. 

o	 Developing a people strategy 

Submission date: 28/08/15 
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http://www.creativescotland.com/resources/our-publications/plans-and-strategy-documents/strategic-plans/creative-scotland-plan-2011-2014-investing-in-scotlands-creative-future
http://www.creativescotland.com/what-we-do/latest-news/archive/2012/12/statement-from-the-board-of-creative-scotland
http://www.creativescotland.com/resources/our-publications/board-papers/action-plan-for-change
http://www.csopensessions.com/archive-content/


 

 

   

            
             

          
        

     
 

          
         

          
   

        
      

          
         

   

        

    
         

     
          

 

          
        

       

        
      

          
          

       
    

      

        
    

     
 

      
 

         
    

           
 

            
      

     
          

        

•	 Autumn 2013/Spring 2014: We held another series of Open Sessions across 
the country to help build the future funding approach for Creative Scotland and a 
vision for the arts, screen and creative industries as a whole. This was 
accompanied with the establishment of sector representative groups to help steer 
this work and a comprehensive on-line consultation. In total, more than 1,000 
people and organisations contributed to this process. 

•	 April 2014: Following this extensive consultation and co-creation process; we 
published a 10 year plan Unlocking Potential, Embracing Ambition, setting out a 
vision for the arts, screen and creative industries in Scotland; 10-year ambitions 
and 3-year priorities. 

•	 Our new website, also launched in April 2014, presents all funding information 
and guidance in as clear and user-friendly manner as possible and, alongside 
social media channels, also acts as a platform for the people, organisations and 
projects that we support in order to publicise their work and help them reach as 
broad an audience as possible. 

•	 The new funding approach consist of three clear routes: 

o	 Regular Funding for organisations for three years (totalling nearly 
£100m for the three year period, subject to budget availability) 

o	 Open Project Funding for individuals and organisations for projects up 
to two years in duration (applications can be for any amount between 
£1,000 to £100,000). 

o	 Targeted Funding (funding from the Scottish Government for specific 
projects or strategic areas – including the Youth Music Initiative, the Youth 
Arts Strategy, Cashback for Creativity and Screen Funding. 

•	 This simple approach replaced the multiple funding channels that previously 
existed which were seen to be confusing, resource intensive and inefficient to 
both apply for and administer. It is designed to enable as many organisations as 
possible to benefit from longer term, stable funding or to access the funding most 
appropriate for them; transparency in decision making; clearer use of language 
in our communications and guidance; and better use of our internal knowledge 
and expertise and access to that expertise for others. 

•	 We also operate a telephone and on-line enquiries service to help those applying, 
or thinking of applying for Creative Scotland funding and we run regular open 
sessions and advisory surgeries to provide further assistance and access to 
advice. 

•	 Throughout 2013/14 and 2014/15 we made 2,937 funding grants totalling 
£97.6m, supporting the rich breadth of excellent artistic and creative work that 
continues to be generated across Scotland for the benefit of everyone who lives, 
works or visits here. 

•	 October 2014: We announced a portfolio of 119 Regularly Funded 
Organisations. This funding is a combination of funds from the Scottish 
Government and the National Lottery. This is the largest ever portfolio of 
organisations in Scotland, reflecting the desires of the sector for increased 
funding stability. The portfolio also includes organisations based in more Local 
Authority areas than ever before, working across Scotland and internationally 
across a broad spectrum of artistic and creative practice. 

Submission date: 28/08/15 
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http://www.creativescotland.com/resources/our-publications/plans-and-strategy-documents/strategic-plans/creative-scotland-10-year-plan-unlocking-potential-embracing-ambition
http://www.creativescotland.com/funding/funding-programmes/targeted-funding/youth-music-initiative
http://www.creativescotland.com/funding/funding-programmes/targeted-funding/national-youth-arts-fund
http://www.creativescotland.com/funding/funding-programmes/targeted-funding/national-youth-arts-fund
http://www.creativescotland.com/funding/funding-programmes/targeted-funding/cashback-for-creativity
http://www.creativescotland.com/funding/funding-programmes/targeted-funding/screen
http://www.creativescotland.com/funding/latest-information/funded-organisations/regularly-funded-organisations-2015-18
http://www.creativescotland.com/funding/latest-information/funded-organisations/regularly-funded-organisations-2015-18


 

 

   

           
       

  
       

 

          
    

           
  

           
            

            
          
          

    
            

           
              
           

       
        

        
     

       
        

           
          

    
       

        
    

            
    

            
   

            
   

   

              
            

        
         

          
       

 

        
           

        
               

           

•	 October 2014: The same month, we also launched Open Project Funding for 
applications and, since that time, have made £8.2m in awards to more than 390 
individuals and organisations, drawn principally from National Lottery funds. A 
summation of recent awards can be found here: 
http://www.creativescotland.com/funding/latest-information/awards-listings. 

•	 Alongside all of this work to deliver against the commitments to change made by 
our Board, we have also been working with the sectors we serve to develop clear, 
shared strategies for the different areas of our remit across the arts, screen and 
creative industries. 

•	 In October 2014 we published the Film Strategy 2014-17 setting out ambitions 
and priorities in terms of support for film, framed in the context of the screen 
sector as a whole for the next 3 years. A similar strategy for the Creative 
Industries is nearing publication this Autumn, with our Arts Strategy due for 
completion early next year. Creative Scotland’s Film Strategy 2014-17, Creative 
Scotland On Screen, identifies our priorities for film over the next three years, 
working with industry and public partners to generate the conditions necessary to 
position the film sector at the heart of Scotland’s economic and cultural life. 
While the focus of the strategy is film, it is framed in the context of the screen 
sector as a whole. As highlighted in the strategy, securing inward investment and 
working through co-production partners is a crucial factor in developing 
Scotland’s reputation as a culturally and commercially successful filmmaking 
nation. Our aim is to develop Scotland’s reputation as a destination for 
international productions and co-productions because of its world-class talent, 
crews and facilities, ensuring Scotland is recognised as a film-friendly nation with 
unique landscapes and competitive incentives. The creation of a viable and 
sustainable film studio is a priority in order for Scotland to accommodate high-
profile international projects as well as properly support and serve Scotland’s 
own productions. Creative Scotland is committed to working with partners 
including Scottish Enterprise, to advocate for increased incentives and new 
production attraction funds in order to build a competitive package of support as 
a key factor in delivering a viable and sustainable studio for Scotland. 

•	 In July 2015, we published a review of the Literature and Publishing Sector. This 
follows previously published sector reviews for Music, Theatre and Dance, with 
work in progress currently on reviews for Visual Art, Creative Learning and 
Equalities, Diversity and Inclusion. 

•	 As part of our support for Scotland’s languages; in June 2015, we published the 
first ever policy for Scots Language, which complements our previously published 
Gaelic Language plan. 

•	 A major area of work for Creative Scotland is support for young people and youth 
arts in Scotland. In November 2013 we published Time to Shine - Scotland's 
first Youth Arts Strategy, a central feature of which was the development of a 
network of vibrant youth arts hubs supported through the £3.5m Youth Arts Hubs 
development fund and has been followed by the launch of Time to Shine Digital 
which is a £400,000 initiative to encourage and develop digital creativity in young 
people. 

•	 Throughout 2014 and 2015 we have also undertaken a review of our structure as 
part of the development of an organisation-wide People Strategy. A key outcome 
of this work has been the allocation of clear internal responsibilities for the 
different areas of our remit – the arts, screen and creative industries – as well as 
clear leadership on our work with each specific art form or specialism. This 
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means that external audiences, partners and stakeholders can be clear on who 
within Creative Scotland to contact and work with, appropriate to their own area 
of practice. Again, this is a direct response to the commitments to change made 
by our Board. 

•	 We have worked with the Scottish Parliament to help establish and run the Cross 
Party Group on Culture which aims to provide a platform for MSPs and for people 
working in, or interested in, the arts, screen and creative industries to discuss 
cultural issues of relevance to them at the heart of the Parliament. We have also 
created a dedicated website which presents and records all the content from each 
Cross Party Group discussion and enables the debate to continue on-line. 

•	 A major focus for Creative Scotland throughout 2014 was the Glasgow 2014 
culture programme, developed in partnership with Glasgow Life to accompany 
Commonwealth Games, which we supported with more than £10m funding from 
the National Lottery. Consisting of more than 2,000 different projects, across all 
parts of Scotland; this was the largest cultural programme ever delivered in 
Scotland. Independent evaluation of the programme has demonstrated that the 
Culture 2014 programme reached an audience of 2.1 million people and 
supported more than 8,000 artists to produce work. A short, but incredibly 
motivating film celebrating the Culture 2014 programme can be seen here: 
http://www.creativescotland.com/what-we-do/major-projects/national-
projects/glasgow-2014 

This summary of some of Creative Scotland’s key activities over the past two years 
provides the Committee with an overview of the work we have undertaken to rebuild our 
relationship with the individuals and organisations that we are here to support across the 
arts, screen and creative industries. 

We constantly seek to continuously improve and refine what we do in order to best meet 
the needs of those we are here to support. A few live examples include a review of Open 
Project Funding which will lead to further improvements in Autumn 2015; the publication 
of our Quality Service Standards, also imminent; and the development of an ICT 
strategy that will lead to the capability for online applications. 

What evidence do we have of the impact this work is having in re-building 
positive relationships with the sectors we are here to support? 

At the inaugural meeting of the Cross Party Group on Culture in September 2013 at the 
Scottish Parliament, the internationally respected playwright, David Greig, who had 
previously been a vocal and active critic of the earlier incarnation of Creative Scotland -
its operational approach and strategies - spoke eloquently and positively about the 
considerable efforts being undertaken by the organisation to rebuild trust with the 
sector. 

As part of his speech, he said: 

“When I look at the arts in Scotland now I see a landscape transformed. It’s like a cloud 
has lifted. The ground may still be boggy underfoot but we can see a way forward. I 
don’t want to speak of complacency, but I do detect optimism, goodwill and care taking 
from all sides. The Board and staff of Creative Scotland are to be congratulated in 
beginning to turn round problems that have afflicted the organisation since its difficult 
birth.” 

Over the past three years, we have commissioned a rolling programme of 6-monthly 
research among a representative sample of stakeholders (including both successful and 
unsuccessful applicants for Creative Scotland funding) and amongst a representative 
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sample of the Scottish population. Conducted by the independent research agency TNS, 
this research provides us with continuous data enabling us to monitor what our 
stakeholders think of Creative Scotland across a number of different areas of work. The 
research also enables us to understand the impact of our work on overall participation in 
creative activities amongst the population as a whole and how much they value this 
activity. 

Some key pieces of data from this research that demonstrates the rebuilding of 
relationships with the sectors we serve includes: 

•	 Levels of ‘Trust’ amongst stakeholders in Creative Scotland has increased from 
63% in October 2013 to 75% in March 2015 (with only 5% currently expressing 
a ‘lack of trust’). 

•	 The percentage of stakeholders who feel ‘Favourably’ towards Creative Scotland 
has increased from 67% in November 2012 to 91% in March 2015. 

•	 Those finding it ‘easy to contact the right person’ at Creative Scotland has
 
increased from 52% in May 2012 to 73% in March 2015.
 

•	 Stakeholder rating of our website has also increased from 59% positive in May 
2012 to 80% positive in March 2015. 

•	 Feedback from stakeholders in terms of rating the funding application process 
has also improved positively with the following quote being representative: “They 
have listened to what we have said, it’s exactly what we need.” 

•	 71% rated our new funding guidance and information as either “excellent, very 
good, or good” with 72% agreeing that our communications are “open and 
transparent”. 

While this research also highlights on-going areas for improvement for Creative Scotland 
(such as the quality of our feedback to unsuccessful applicants), it clearly reflects the 
positive trajectory that our organisation is on and the impact of significant efforts to re-
build positive, collaborative and constructive relationships with those we are here to 
support. 

3.2 The role of your organisation in seeking to narrow the educational 
attainment gap in schools 

Working with the education sector is a major focus of Creative Scotland’s work which 
includes: 

•	 Leading on Scotland’s Creative Learning Plan, which is a collaboration with 
Education Scotland, Skills Development Scotland, Scottish Qualifications 
Authority, College Development Network, Association of Directors of Education, 
General Teaching Council Scotland, aimed at promoting creativity in education. 

•	 Developing the Creativity Portal as a source of information, inspiration and 
resources for teachers. 

•	 Cashback for Creativity, which has a particular emphasis on creating access to 
inspirational experiences, personal development opportunities and routes for 
progression for young people from areas that demonstrate need. This £1m 
annual programme has led to direct involvement of 21,598 young people in 
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creative activity; the leverage of an additional £900,000 in partnership funding; 
and positive creative activities for young people in all 32 local authorities. 

•	 The Youth Music Initiative which provides the opportunity for every child to 
access a year’s free music tuition by Primary 6 as well as many other in and out 
of school musical experiences. An independent evaluation, to be published in 
October 2015, demonstrates that the initiative is: 

o	 Engaging those who wouldn’t normally get involved in music with more 
than 150,000 young people estimated to be involved in school based 
music making, and 76,000 in activity out of school in 2014/15. 

o	 Creating and supporting new jobs, training and volunteering
 
opportunities.
 

o	 Helping to bring communities together, of different ages, places and 
experiences, with particular impact in rural communities and places where 
young people face challenges. 

The range of ways in which the YMI tackles inequalities in education are
 
highlighted, including:
 

o	 Linking special schools and mainstream schools through joint music 
making activities and performances. 

o	 Involving vulnerable young people in music making activities along with 
their family and friends, when often activity is segregated. 

o	 Developing linkages between music organisations and other organisations, 
creating new networks and accessing new skills around tackling 
inequalities. 

o	 Raising awareness of the options and possibilities within music, 
particularly with vulnerable or disadvantaged young people. 

•	 The Youth Arts Strategy, ‘Time to Shine’, is a £5m programme providing 
opportunities for more than 40,000 young people to participate in, learn from and 
benefit from arts and culture. Initial evaluation indicates strong evidence of 
positive outcomes emerging from the Time to Shine strategy and implementation 
plan. There is evidence (from six case studies) that Time to Shine is making a 
difference for young people through: 

o	 Making arts less intimidating – and involving young people who would not 
previously have been involved in arts. 

o	 Increasing young people’s confidence, self esteem and social networks. 

o	 Inspiring people to go on and do more in their lives – whether in arts or 
other fields. 

o	 Developing personal skills around working together, commitment and 
discipline, and understanding different experiences and backgrounds. 

o	 Developing artistic skills, sharing skills, experiencing performance, and 
experiencing new art forms. 
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There is strong evidence that Time to Shine activity, particularly through the national 
network of youth arts hubs so far, is contributing towards tackling inequalities and 
involving young people who would otherwise not have participated in arts. 

We also support the innovative and hugely impactful Sistema Scotland project which has 
inspired children in some of Scotland’s most challenged communities to embrace and 
perform music, develop life skills and improve educational attainment. Initially in 
Raploch in Stirling, Sistema has expanded its initiative to Govan in Glasgow and Torry in 
Aberdeen. 

In addition to this, the organisations that we support through Regular Funding also 
undertake considerable programmes of work to reach out to broader communities and to 
help them engage with creativity, just a few examples being Eden Court in Inverness 
and across the Highlands; Platform in Glasgow’s Easterhouse; Streetlevel, also in 
Glasgow; Drake Music in Edinburgh; The Pier Arts Centre in Orkney; The Stove in 
Dumfries & Galloway; An Lanntair in Stornoway; DCA in Dundee; and Aberdeen 
Performing Arts, amongst a host of others. 

This area of work for Creative Scotland, and the associated body of evidence, clearly 
illustrates the positive impacts of arts and creative activity on the achievement, 
attainment and aspirations of young people in Scotland. 

3.3 How Creative Scotland will ensure it achieves value for money in delivering 
its priorities for investment? 

The arts, screen and creative industries – and creativity more broadly – deliver tangible 
public value to Scotland, in terms of social value, their economic value and their intrinsic 
value. 

Creative Scotland’s contribution to public value through our funding of the arts, screen 
and creative industries in Scotland is significant, but not exclusive. Collectively the 32 
Local Authorities support artistic and cultural activity to a significant level across 
different parts of Scotland, complementing the support we provide. The National 
Companies, National Galleries and National Museums are funded directly by the Scottish 
Government. 

The £50.4m that Creative Scotland receives from the Scottish Government in 2015/16, 
alongside £35.1m from the National Lottery, represents less than 0.02% of the overall 
Scottish Government budget. 

In using our funding awards to help deliver social, economic and intrinsic value for the 
people of Scotland; Creative Scotland always endeavours to operate in as cost effective 
manner as possible. 

The creation of Creative Scotland in 2010 through the merger of Scottish Screen and the 
Scottish Arts Council delivered significant operational cost savings and a staffing 
reduction of more than a third of the combined head-count of the two previous 
organisations. 

Ongoing operational savings since then have offset any cost increases due to inflation 
and staff pay awards. 

Despite this we have retained a high level of staff expertise. We have focused this 
expertise through appointing Directors of Arts and Engagement, Screen, Creative 
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Industries and Strategy who hold significant professional experience in their respective 
sectors. We have also retained and continued to develop a substantial knowledge base 
across our specialism heads team which includes visual arts, dance, music, literature, 
publishing and languages, theatre, creative learning, equalities and diversity, screen and 
film education. Maintaining this expertise is a vital factor as we develop as an 
organisation to ensure sector respect and confidence. 

3.4 The work Creative Scotland is doing to develop a set of performance 
measures and how performance is being evaluated in the interim. 

The measures your organisation takes to evaluate the impact and effectiveness 
of its work and to report on this in as transparent and accessible a manner as 
possible. 

How your organisations key spending programmes – both individual and 
collective (i.e. with other agencies or bodies) – help to achieve relevant 
outcomes in the National Performance Framework. 

How your organisation, in seeking to work in partnership to deliver national 
objectives, can still be held accountable for its particular contribution. 

The extent to which your organisation, in seeking to deliver relevant Scottish 
Government priorities has autonomy over spending and policy decisions. 

Each year, Creative Scotland receives a Letter of Guidance from the Cabinet Secretary 
which helps frame objectives for the year ahead. 

We then produce an Annual Plan which is Creative Scotland’s Performance and Planning 
Framework. This enables us to measure and report on our performance, against those 
objectives, on an annual basis. 

This draws on both quantitative and qualitative measures using case studies, impact 
research and internal and external data. Examples of this data include: 

• Annual returns and reporting from Regularly Funded Organisations 

• Internal funding operations data and analysis 

• Creative Scotland commissioned research through TNS (public and stakeholder) 

• Ipsos-MORI Children’s Omnibus 

• Scottish Household Survey Annual Report 

A Performance Management Framework, coupled with the annual planning cycle, is also 
a means to helping us continuously improve and to report transparently. 

Our performance against each of our strategic objectives will be reported through an 
Annual Review of Performance published in December of each financial year, with the 
first of these reviews, against the 10 year plan, to be published in December 2015. The 
Annual Review of Performance will also report on the alignment of Creative Scotland’s 
strategic objectives to the Scottish Government’s National Performance Outcomes. We 
will continue to improve the ways we measuring the value of our work, its quality and its 
impact on society, such as a quality assessment framework for the work we fund, and its 
contribution to an economy of inclusive growth. 
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Reporting annually on our performance enables us to identify any particular successes or 
issues, and to set future targets through discussion with our Board and the Scottish 
Government. 

Against each of our five ambitions, we clearly set out in our Annual Plan the outcome we 
seek to achieve; the performance indicator against that outcome; what measures will be 
used to indicate performance; and the source of that measure. 

One example of this, related to our work to increase public engagement with arts and 
culture, is provided below: 

As a Non-Departmental Public Body (NDPB) of the Scottish Government, we are required 
to align to the National Performance Framework (NPF), to support the delivery of the 
Scottish Government’s purpose. 

The NPF sets out 16 National Outcomes describing what the Government wants to 
achieve over the next ten years and Creative Scotland monitors our performance against 
seven of these National Outcomes and we align our own strategic objectives to these 
outcomes, as illustrated in our Annual Plan and below: 
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While there is no National Outcome specific to culture, or to the arts, screen and creative 
industries; Creative Scotland supports work that, in turn, contributes to a broad range of 
Outcomes in the NPF in terms of the economy, employment, education, lifelong learning, 
skills, innovation, social inclusion and the delivery of high quality and efficient services 
that respond to local needs. 

In order to deliver that contribution, we work in partnership with other organisations 
across the range of public policy areas, including enterprise, tourism, education, justice, 
health and the environment. 

In terms of the extent to which we have autonomy over spending and policy decisions; 
as a Non-Departmental Public Body arms length from the Scottish Government; Creative 
Scotland is responsible for contributing to the overall purpose of the Scottish 
Government as outlined above. As such, we will work in partnership with colleagues in 
Government and across the public sector, in the development of our strategies and 
policies to support the delivery of the Programme for Government. 

Individual funding and spending decisions, however, are entirely the responsibility of 
Creative Scotland and neither Scottish Government officials nor Ministers are involved in 
those decisions. All our criteria for funding decisions and guidance for applicants is 
clearly communicated on our website here: 
http://www.creativescotland.com/funding/funding-overview 

A proportion of our budget is ‘ring-fenced’ to support specific projects and policy areas as 
directed by the Scottish Government. In 2015/16 these restricted funds account for 
£17,043,000 (or 20% of our income) and are used to support highly successful and 
impactful projects including Youth Music Initiative, Cashback for Creativity, and support 
for Skills Development in the Screen sector. 
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We reinforced our commitment to equality, diversity and inclusion in 2014. We have 
begun work on a wide-ranging Equalities, Diversity and Inclusion Review that will look at 
how we can best support an increasingly diverse culture in Scotland, and inform our own 
operations and future priorities. While Scotland is recognised internationally for its 
talented professional artists and creative practitioners who self-identify with equality 
characteristics, there are still deep-rooted challenges to be addressed across the sectors 
we support. 

We also work to promote fair pay and conditions in the sector, and to achieve better 
gender diversity and balance in the workforce and on the Boards of organisations and we 
are proud of the fact that Creative Scotland is the first public body in Scotland to achieve 
a 50:50 gender balance at Board level. It should also be noted that, out of 118 Regularly 
Funded Organisations, 51 (43%) have a female Chair. 

3.5 The tangible benefits that have been achieved as a direct result of its 
funding structure and how these influence future funding guidelines. 

Using the most recent full-year’s worth of data and annual returns that we have 
available (for the financial year 2013/14); we delivered £77m of funding to support the 
arts, screen and creative industries, including £31m of ‘regular’ funding for organisations 
and £46m of funding to organisations and individuals across more than 1,200 awards in 
response to applications to our funding programmes. 

Creative Scotland is only one source of funding support. While £46m represents 
Creative Scotland’s commitment to these 1,200 projects; the total budget of these 
projects was £159m illustrating that organisations and individuals combine Creative 
Scotland funding with funding they receive through Local Authorities, Trusts, 
Foundations, the private sector or other public sector funders, and their own earned 
income, in order to successfully deliver their work. 

This underlines both the critical nature of our partnership working with other funders as 
well as providing guidance and support to help navigate the funding landscape for the 
arts, screen and creative industries in Scotland and signpost other opportunities. 

All organisations in receipt of regular funding from Creative Scotland are required to 
report annually on their area of work and their operations. These annual returns from 
the year 2013/14 indicate that organisations: 

•	 Delivered 61,949 performances, 9,228 exhibition days and 14,747 screenings 
•	 Produced 335,769 publications and 266,583 films or musical products for
 

download or streaming, with their websites viewed by 11.2 million unique
 
visitors.
 

•	 Recorded 3.9million attendances at performances; 1.2million attendances at 
exhibitions and 700,000 attendances at screenings. 

In terms of employment and supporting the cultural infrastructure of Scotland, these 
regularly funded organisations: 

•	 Employed 3,786members of staff and worked with 4,764 volunteers 
•	 Provided 8,705 employment opportunities for artists and creative practitioners 
•	 Undertook youth employment initiatives which supported 265 work placements, 
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76 apprenticeships or traineeships and 108 internships 
• Undertook touring activity in 885 venues across Scotland and the wider UK. 

Creative Scotland funding also supports a great deal of international activity that 
showcases Scotland’s arts, screen and creative industries to the world and also brings 
international work to Scotland. A submission on how we support this international 
engagement and help Scotland connect to the world was provided to the European & 
External Relations Committee at the Scottish Parliament in June 2015 and is available to 
read here: 
http://www.scottish.parliament.uk/S4_EuropeanandExternalRelationsCommittee/Inquirie 
s/Creative_Scotland_formatted.pdf 

Public value 

People in Scotland are highly engaged with culture. This was recently illustrated by the 
large numbers of people who spoke out for The Arches on its closure and in challenge to 
Comar on Mull on its planned organisational changes. 

Creative people contribute actively to communities in many different ways. The high 
quality and breadth of applications we receive for our Creative Place Awards are 
testimony to this. 

As part of our role as an advocate for the arts, screen and creative industries, we take 
every opportunity to promote, showcase and highlight the value that creativity delivers 
to the people of Scotland socially, culturally and economically. We do this through 
dedicated showcase initiatives at home and abroad and through our communications 
activity, an example being our recently launched Creativity Matters web page. This aims 
to highlight the value that public funding for the arts, screen and creative industries 
deliver for the people of Scotland. 

Creative Scotland’s work, and the work of those that we support, makes a significant and 
tangible contribution to the lives of everyone living in, working or visiting Scotland 
delivering intrinsic and social value; economic value; and intrinsic value. 

Social value 

Creativity makes the society we live in better. It makes an invaluable contribution to our 
health and wellbeing – both physically and mentally – as individuals, communities and as 
a country. It brings people together and opens our minds to cultural diversity and social 
inclusion. It can reach out to all parts of society across all parts of the country, including 
some of the most marginalised and disadvantaged people. 

Creativity inspires co-operation, collaboration, empathy and understanding. It makes a 
vital contribution to all stages of our education system and to lifelong development and 
learning. It helps us develop skills, our imaginations, our self-expression, and our 
confidence, opening us up to new experiences, improving social mobility and helping us 
all learn more about ourselves and others and, ultimately, making a positive contribution 
to Scotland’s society. 

What evidence do we have for this? 

•	 The most commonly reported benefits of taking part in creative activities are 
helping us to relax and making us feel good - 51% and 44% respectively. (Source: 
TNS Omnibus survey, September 2014) 
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• People who have attended a cultural place or event in the previous 12 months are 
almost 60% more likely to report good health compared to those who have not. 
(Source: Healthy Attendance? The Impact of Cultural Engagement and Sports 
Participation on Health and Satisfaction with Life in Scotland, Scottish Government 
2013) 

•	 Alongside the more physical benefits of active forms of cultural activity (e.g. 
drama, dance) activities such as storytelling and visual art also have positive 
impacts on the overall health of those taking part. (Source: An Evidence Review of 
the Impact of Participatory Arts on Older People, Mental Health Foundation, 2011) 

•	 Learning through Arts and Culture improves attainment across many other aspects 
of the school curriculum. Participation in structured arts activities increase 
cognitive abilities, and taking part in structured music activities improves 
attainment in maths. (Source: Key research findings: the case for cultural 
learning, Cultural Learning Alliance, 2011) 

•	 95% of the Scottish population believes that creative activity is essential for
 
children and young people’s learning and well-being. (Source: TNS Omnibus
 
survey, September 2014)
 

Economic value 

The arts, screen and creative industries make a vital contribution to jobs and the 
economy. 

Our funding helps the arts, screen and creative industries contribute £3bn to the Scottish 
economy each year and support 68,800 jobs across the country. It helps develop talent 
and skills and makes a significant contribution to attracting people to work in Scotland, 
generating revenue in local and national economies. 

Creativity can also help to revive our cities as well as smaller places; and it is central to 
galvanising and reviving communities across regions, communities and places. 

What evidence do we have for this? 

•	 The Creative Industries contribute £3bn to the Scottish economy each 
year, supporting 68,800 jobs (Source: Scottish Government Creative Industry 
Growth Sector Statistics 2012/13) 

Spend on film and TV production in Scotland continues to rise year on year to a 
record high of more than £40m in 2014, supporting jobs in the sector and the 
wider economy. (Source: Scottish Locations Network and Creative Scotland). 

•	 There are nearly 14,000 registered enterprises in the Creative Industries in 
Scotland, the highest number since this data started to be collected in 2008 
(Scottish Government Creative Industry Growth Sector Statistics 2012/13) 

•	 In 2011, 10 million inbound visits to the UK involved engagement with the arts 
and culture, representing 32% of all visits to the UK and 42% of all inbound 
tourism-related expenditure (Source: The contribution of the arts and culture to 
the national economy CEBR, 2013) 

•	 VisitBritain estimate that Britain’s cultural and heritage attractions generate £4.5 
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billion worth of spending by inbound visitors. 

Intrinsic and cultural value 

Intrinsically, public funding for the arts, screen and creative industries helps creative 
individuals, organisations and businesses to express who we are, to challenge us all, to 
entertain us and to make us think. It has the power to transform us, to take us away 
from the everyday and to enjoy being alive. It can also inspire us to participate in 
creative endeavor, to become artists or creators ourselves. 

Creativity also tells the world who we are. It shapes our international reputation and how 
we are seen by the world. The arts, screen and creative industries are Scotland’s 
international calling card telling the story of what Scotland is and can be through our 
creativity. They send a message to the world that Scotland is a place where creativity 
thrives, producing internationally renowned work, sending our home-grown talent out 
into the world and drawing international talent to come here. 

What evidence do we have for this? 

•	 Scotland is widely recognised as rich in cultural heritage and is also seen as an 
interesting and exciting place for contemporary culture. Scotland’s reputation for 
both these attributes continues to be ranked in the Top 20 globally. (Source: GFK-
Anholt Nations Brand Index 2014) 

•	 89% of people in Scotland agree that Scotland is a creative nation. (Source: TNS 
Omnibus survey, September 2014) 

•	 61% of the Scottish population report that they take part in creative activity on at 
least a weekly basis. (Source: TNS Omnibus survey, September 2014) 

•	 More than half of the Scottish population (52%) would like to undertake more 
creative activity. (Source: TNS Omnibus survey, September 2014) 

•	 73% agree that they are a creative person and 67% agreed that arts and culture 
are an important part of their life. (Source: TNS Omnibus survey, September 
2014) 

•	 88% believe it is right that there should be public funding of arts and 
cultural activities in Scotland. (Source: TNS Omnibus survey, September 2014) 

•	 76% say their local area would lose something of value if the area lost its arts and 
cultural activities. (Source: TNS Omnibus survey, September 2014) 

•	 91% of adults in Scotland took part in a cultural activity in 2013. (Source: 2013 
Scottish Household Survey) 

3.6 How effectively Creative Scotland works alongside and complements other 
agencies, such as Skills Development Scotland and Scottish Enterprise. 

Creative Scotland can only work effectively through partnerships with Government, with 
other public bodies, with communities, and with artists and creative organisations. 

Our role as a funder, an advocate, a development agency and an influencer entails 
partnership working across Scotland, the UK and internationally. 
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Just two examples of our partnership working include: 

Scotland’s Creative Industries Partnership 

Our approach to the Creative Industries is framed within the context of Scotland’s 
Creative Industries Partnership (SCIP). Creative Scotland’s CEO chairs this group which 
brings together Scottish Government, Creative Scotland, Scottish Enterprise, Highlands 
and Islands Enterprise, Scottish Funding Council, Skills Development Scotland, COSLA, 
VOCAL, Scottish Development International, SLAED and Business Gateway. 

The creative industries are driven by people with creative skills who create innovative 
and exciting work while also contributing to economic growth and job creation through 
domestic and international trade. We are currently in the final stages of developing a 
three-year Creative Industries Strategy that will sit alongside our film and arts 
strategies, and define the way we want to develop the creative industries in Scotland, in 
partnership with the sector and other agencies. The strategy will focus on the 
opportunities that exist in several key areas which were identified through consultation 
with industry earlier this year, such as Market growth; Innovation, particularly in 
business; Measuring creative value within the wider economy; Education and skills; Arts 
and culture; Place-making and international positioning. Thus ensuring a positive and 
creative link through to the 4 priorities of 2015 Economic Strategy – Investment, 
Inclusive Growth, Innovation and Internationalisation. . 

Current work with SCIP includes partnering with Highlands and Islands Enterprise to 
support Trade Networks for north based Creative Industries Companies; working with 
Skills Development Scotland on the Creative Industries skills investment plan; and 
working the Scottish Funding Council on new approaches to innovation to maximise 
Scotland’s creative potential. Our new post of Director of Creative Industries is a shared 
post with the Scottish Funding Council. 

Place Partnerships 

A central part of our work is to embrace the contribution that places make to a creative 
Scotland and we work closely with local authorities and others to realise the potential of 
all parts of Scotland. It's important that we have partnerships which identify shared 
priorities, encourage leverage and continued investment in culture. 

Creative Scotland’s Place Programme operates at a strategic level with local authorities 
and other partners. The Place Programme includes Place Partnerships with local 
authorities and devolved funding for visual arts and crafts awards (managed by local 
partners). 

Each year there are up to five place partnerships with significant funding attached. The 
partnership will be between Creative Scotland and the local authority who will jointly 
decide on priorities for development and support. We currently have live Place 
Partnerships with the following Local Authorities: 

• Aberdeenshire 
• Aberdeen City 
• Argyll & Bute 
• Dumfries and Galloway 
• Fife 
• Highland 
• Inverclyde 
• North Ayrshire 
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• Perth and Kinross 
• Scottish Borders 
• South Ayrshire 

Alongside this, since 2012, our annual Creative Place Awards recognise communities 
where people work together to celebrate and promote their town, village or area through 
the arts and culture - enabling them, through a financial award, to build on their 
strengths and to develop new initiatives that benefit their community. 

Specifically with Scottish Enterprise: we work in partnership across all levels of our 
respective organisations in groups such as SCIP, the Film Studio Delivery Group, the 
Broadcast and TV Working Group and the Digital Media Industry Leadership Group. We 
are also committed to developing and agreeing a Memorandum of Understanding 
between the two organisations that will further assist partnership working in the future. 

As well as the above; Creative Scotland plays the lead role to co-ordinate partners and 
help create the conditions for Scotland’s screen industries to thrive. Creative Scotland 
also leads on engagement with the screen sector with SE/HIE/Enterprise Agencies 
supporting by contributing to company development, infrastructure support and the 
work of two industry bodies; the Broadcast and TV Working Group and Independent 
Producers Scotland (IPS). 

Examples of other organisations that we work closely with include Education Scotland; 
Scottish Prison Service; NHS Scotland; Big Lottery; Heritage Lottery Fund; VisitScotland; 
Scottish Natural Heritage; the National Companies (National Theatre of Scotland, 
Scottish Ballet, Scottish Opera, Royal Scottish National Orchestra; Scottish Chamber 
Orchestra); National Galleries of Scotland; and the National Museums of Scotland. 

Specifically with Skills Development Scotland: We run, in partnership with SDS, the 
Skills Fund Scotland which is a £1m fund for 2015/16 aimed at increasing skills in the 
screen sector through access to training, development, talent development, leadership 
skills and employment. We also partner SDS on the Creative Skills Investment Plan 
which is a three year programme to help people develop skills to enable them to pursue 
careers in the creative industries. SDS are also partners in our work with young people 
through the Youth Arts Strategy and the Creative Learning Plan. Our forthcoming 
strategy for the Creative Industries will align with and complement this work. 

3.7 In light of budget pressures, how effectively your organisation undertakes 
long-term financial planning. 

The role played by your organisation in advance of its budgetary allocations 
being published in Scottish Government draft budgets. 

Our forward plan is set out in our 10 year plan, Unlocking Potential, Embracing Ambition, 
2014 to 2024 and is supported by annual plans with associated budgets. 

Financial planning and routes to funding are built around this 10 year plan although are 
necessarily based on a shorter time-horizon in order to reflect Scottish Government and 
wider public sector financial planning cycles. 

One of the main priorities is to provide organisations with multi-year funding to enable 
them to plan longer term. In October 2014 we announced funding of nearly £100m for 
the 3 years between 2015/16 and 2017/18 to 119 organisations across the country, the 
largest ever portfolio of its kind in Scotland. Our Board’s decision to offer this funding 
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was underpinned by financial assumptions in consultation with the Scottish Government 
however has been clearly communicated that it may require to be amended depending 
on financial settlements in due course. Our annual planning cycle includes annual 
funding agreements negotiated with each organisation in the portfolio. 

Around 40% of Creative Scotland’s income comes from the National Lottery via the 
Department of Culture Media and Sport (DCMS) and we incorporate their 5-year income 
projections into our plans. 

In particular, National Lottery funds support the majority of our capital programme 
which, given projects take several years to be delivered, result in financial modelling 
until the end of the decade. 

A major consideration in long term planning for National Lottery funds is that we must 
apply the principle of ‘additionality’, i.e. Lottery funds can only be used to support 
projects or initiatives which would not otherwise be funded by Scottish Government 
grant-in-aid. 

Overall, our long-term financial planning is effective in enabling us to structure our 
funding awards in a way that best suits the arts, screen and creative industries in 
Scotland. However this is contingent on confidence in levels of grant-in-aid and National 
Lottery funding. 

In terms of our role in advance of budgetary allocations being published by Scottish 
Government; we work closely with our sponsor division at Scottish Government and with 
the National Lottery in setting our budgets for each year and provisionally for the years 
ahead, subject to the spending review cycle and the availability of income projections. 
We meet regularly with Government officials to discuss budget planning but are, of 
course, unclear at time of writing as to what budgetary allocations will be following the 
spending review later this year. 

3.8 The key future challenges for your organisation and the steps you are 
taking to address them. 

The key future challenges for Creative Scotland include the continued delivery of the 
ambition set out in our 10 year plan; the continued improvement of the delivery of our 
services and support for the arts, screen and creative industries; the uncertainty of the 
forthcoming spending review and consequential management of an anticipated 
challenging financial settlement; and continuing our work to raise awareness of the value 
of creativity and participation and inclusion in creative activity. 

In terms of the delivery of the ambition set out in our 10 year plan; when we were 
developing the plan, in consultation with those we are here to support, we also 
developed three-year priorities to fit with the Scottish Government budget cycle. This 
enables us to take stock in line with Scottish Government budget allocations and 
National Lottery projections and adapt our plans accordingly. While the overall ambition 
for the arts, screen and creative industries in Scotland will remain the same, the 
strategies and activities that we implement to achieve these ambitions will flex in 
response to the budget landscape. 

As regards the continued improvement of our service and support for the arts, screen 
and creative industries; having delivered all of the commitments to change made by our 
Board in December 2012, we aim to continuously improve by seeking feedback and input 
from those we are here to support, and responding to that feedback. For example, we 
continue to run a programme of open sessions, the next tranche of which will be in 
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Autumn 2015; we are currently reviewing our new funding approach with a view to 
further improvements in its delivery; and we continue to openly consult on all major 
strategy and policy developments such as the recently published Literature Sector 
Review and the current work to develop a framework for assessing artistic and creative 
quality. 

In terms of dealing with challenging financial circumstances; we continue to work very 
closely with both the Scottish Government and the National Lottery in terms of our 
financial planning for the years ahead and we continue to operate in as cost effective a 
way as possible, seeking operational savings wherever they can be found, such as clear 
and appropriate travel policies, procurement policies and constant scrutiny of expenses. 
Forward financial commitments have been minimised through actions such as pausing, in 
2014, on any new capital funding and ensuring that Regularly Funded Organisations are 
aware that funding beyond March 2016 may be subject to change depending on our 
budget allocation from the Scottish Government. 

Finally, the challenge of raising awareness of the value of creativity and of raising 
participation and inclusion in creative activity is one which is ongoing. Participation and 
inclusion will continue to be key considerations in our funding decisions and in our 
strategies and policies. We will continue to prioritise our own work, and the work that we 
fund, to increase participation and inclusion across all of Scotland’s diverse communities 
and locations. We will also work hard to raise awareness of the social, economic and 
intrinsic value that creativity can deliver by championing and advocating for the work 
that we fund and the arts, screen and creative industries more broadly. An example of 
this is the recently launched Creativity Matters initiative on our website and social media 
channels. 

4 In Summary 

Creative Scotland is committed to supporting those working across the arts, screen and 
creative industries in Scotland as efficiently and effectively as possible, in response to 
their needs and feedback, and to communicating the value that creativity delivers to all 
our lives, socially, culturally and economically. 

We are also committed to working in partnership across the wider cultural, public and 
private sectors in Scotland, the UK and internationally to unlock creative potential for 
people and communities across Scotland and to help them embrace their ambition. 

We look forward to having the opportunity to discuss our work further with the 
Committee on 15 September. 

ENDS 

Contact: 

Kenneth Fowler, Director of Communications 

07970 557 960 

Kenneth.fowler@creativescotland.com 
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